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MESSAGE FROM OUR

President and CEO

“It is not enough
to be compassionate.
You must act.”

Maria Coutant Skinner, LCSW
President and CEO

You know the saying, "Actions speak louder than words! How true!

At the McCall Behavioral Health Network, I'm proud to say that our
highly trained and fully committed staff puts their all into taking action
to help and heal others.

We've been united as the McCall Behavioral Health Network since
July of 2022. A lot has happened since then, so many good things,
so much progress on so many fronts. We've been breaking down
barriers with the actions we take.

As you'll discover in this report, McCall is continually expanding and
refining our programs and services to make sure that comprehensive,
best-in-class care is available to everyone who needs it.

The communities we serve—including Danbury, Torrington, and
Waterbury, as well as towns throughout Connecticut—have diverse
populations. Many of the clients who come to us have been
disadvantaged by social and financial inequities.

The McCall Network welcomes everyone who comes through our
doors. And we're proud to say that we never turn anyone away,
regardless of their ability to pay.

In the following pages, you'll read about the many ways we're making
it easier for all people to access our services. You'll learn about
initiatives that we've launched during the past fiscal year (from July 1,
2023 through June 30, 2024)—initiatives that are designed to break
down barriers, to bring care to everyone, from youngsters to seniors.

- Dalai Lama

Our staff is trained to be culturally sensitive and responsive to the
diverse needs of our clients. The goal is to make sure everyone feels
respected and understood, to make connections that lead to hope
and belonging.

As | mentioned earlier, McCall is dedicated to continuous
improvement. We assess our programs and services to identify

gaps and then look for ways to better serve our clients. Examples
include our Open Access program and the addition of Spanish-
speaking and Portuguese-speaking clinicians to bolster our outpatient
treatment services.

On top of that, McCall was officially designated as a Recovery Friendly
Workplace and we were named a Top Workplace in Connecticut for
the sixth consecutive year. I'm also extremely proud to share that our
top-notch staff across all of our substance use disorder programs
earned Full Level 1 Certification for three years from The Department
of Social Services (DSS), in partnership with the Department of
Mental Health and Addiction Services (DMHAS), the Department of
Children and Families (DCF), and Advanced Behavioral Health (ABH).

It was quite a year—filled with achievements that we can all be proud
of and accomplishments that will make us more inclusive than ever.
We've taken actions that not only speak louder than words, they speak
of hope and promise for the future.

We're embarking on another year of serving our clients and
communities with dedication and compassion. I'm looking forward
to it. Hope you are, too!
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BOARD OF DIRECTORS
From left to right: Joseph Stanley, Chair; Maria Coutant Skinner, LCSW; Gail Petteway-Hardy, Secretary;

Frank Travisano; Thomas Quinn; Deborah Ullman, Treasurer; Tami-Jo Stevenson; James Jones; Nancy Cannavo;
Paul McLaughlin, Jr., Vice-Chair; Eugene Andrew Field

REMEMBERING Marie Wallace

1.27.1926 - 4.8.2024

Marie Wallace was a longtime board member of the McCall Foundation. “Marie was the consummate
volunteer, a public servant of the first order," said McCall President and CEO Maria Coutant Skinner, LCSW.
"She had a beautiful and giving spirit and believed deeply in the mission of McCall" We are proud that Marie
was such an integral part of the McCall family and our organization’s history. We will all miss her very much.
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GROUNDWORK FOR
The Future

A special kind of
workplace.

There's been a positive shift in how employers handle substance
use disorders.

Many are moving from a “zero-tolerance” mentality that emphasizes
disciplinary action to a "recovery-sensitive” attitude that emphasizes
help, hope, and the economic potential of healthy employees.

Becoming a Recovery Friendly Workplace (RFW)
means keeping your organization strong by
keeping employees on the job, even as they heal
from substance use disorders.

McCall is proud to be officially designated as a

certified Recovery Friendly Workplace and we appreciate that
our staff feels good about being part of an organization that's
committed to empathy and wellness.

Building a promising
SJinancial future.

The McCall Network is going strong, and we want to build on our
momentum. For the first time in our organization’s history, we have
established an endowment with an initial investment of $777000.
This fund is managed by the Northwest CT Community Foundation
and assures that the mission and work of our agency will

endure. Interest drawn from the endowment will be used to fund
expenditures such as staff training, capital projects, and more.

This was all made possible because of the merger and responsible
stewardship. We're grateful to our Board of Directors who were
instrumental in bringing this long-standing goal to fruition.

We're proud to say that the endowment is now valued at over
one million dollars. We appreciate the generous people and
organizations that support us in keeping the communities of
Connecticut well and thriving.
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We’re proud to receive
Full Level 1 Certification.

"Full Level 1 Certification”
reflects an organization's P
commitment to effective Q '4é;
and ethical treatment. It \\) 9
means you've achieved ™ ::
the highest standard of ~
care. That's why we're F“

so incredibly proud of our
substance use disorder
programs—Carnes Weeks
Center, Dempsey Center, Hanson
House, and McCall House—for receiving Level 1 Certification
for three years from The Department of Social Services (DSS),
in partnership with the Department of Mental Health and
Addiction Services (DMHAS), the Department of Children and
Families (DCF), and Advanced Behavioral Health (ABH).

“This is quite an accomplishment that can only happen when
the WHOLE team works together," said Maria Coutant Skinner,
LCSW, McCall's President and CEO. "SO much work went into
earning this—well done and congratulations!”

The achievement was brought to the attention of the McCall
Board of Directors at their May 28, 2024 meeting. The Board
expressed their sincere appreciation to the entire McCall staff
for their incredible work.

Empathy can make a
real difference.

On November 30, 2023, the Litchfield County Opiate Task
Force (LCOTF) presented "Reimagining Empathy” The one-day
conference at Torrington's Warner Theatre was a great success.
Author Johann Hari spoke in the morning to a crowd of over
700 attendees. Renowned addiction expert Dr. Gabor Maté
gave a virtual presentation in the afternoon.

The event explored how empathy leads to connection,
connection leads to action, and collective action leads to
healing solutions for ourselves and our communities. It was
also an occasion to celebrate the birth of the LCOTF and its
impressive decade-long impact on the community.

McCall’s Director of Comununity Engagement hosts a panel
discussion during the Reimagining Empathy conference.

“This is quite an accomplishment that can only happen when the
WHOLE team works together. SO much work went into earning
this—well done and congratulations!”

—President and CEO Maria Coutant Skinner, LCSW, regarding McCall's Full Level 1 Certification



McCall named Top Workplace
for a sixth consecutive time.

The McCall Behavioral Health Network has been named a Top Workplace by
Hearst Connecticut Top Workplaces in Connecticut for the sixth consecutive
year. It's a particularly significant achievement since this award is based
entirely on staff feedback gathered from an employee survey (over 100 staff
members participated).

The award is further proof
that the merger of two

great agencies has been a
success, creating one unified
organization grounded in
passion and compassion.

Our Mission

We are a nonprofit organization which inspires hope and
promotes wellness and healing through a continuum of
behavioral health services—prevention, treatment, recovery
supports, and community engagement—for individuals of
all ages and families across western Connecticut.

Our Vision

We will be strong and committed advocates for the needs of the
communities and those we serve. We will be a multi-cultural,
anti-oppression presence in our communities and within our own
organization. Individuals and families will find welcoming, caring, and
effective programs and services for their behavioral health needs. We
will attend to whole-person health needs and wellness—sometimes
through our strong collaborations with partner organizations to
assure that each client’s unique needs are met. Our staff is dedicated,
informed, solutions-focused, and draws satisfaction and joy from their
work. We will be a learning and teaching environment for all staff

and those new to the work. We will be committed to participation in
continuous improvement and research, which is integral to finding new
solutions to difficult problems and changing needs.
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communITy Impact

Committed to ensuring everyone has access to the
resources they may need, the McCall Behavioral
Health Network connects with people wherever they
are in their recovery journey. McCall provides support
for those who often feel isolated and alone in their
struggles. Our year in numbers demonstrates how
the McCall Network helped individuals and families
overcome adversity and achieve wellness.

OUTPATIENT SERVICES &

RESIDENTIAL TREATMENT
PROGRAMS

3,600"‘ CLIENTS SERVED

Staff from McCall’s Prevention Services
and staff from Carnes Weeks Center

attend the NatCon24 conference.

ADOLESCENT SERVICES

3 6 individuals supported by
INTENSIVE OUTPATIENT PROGRAMS

60 individuals

participated in OUTPATIENT THERAPY

PREVENTION SERVICES

250+ PEOPLE TRAINED
in Mental Health First Aid and QPR:
Question, Persuade, Refer

240.2 le. OF PRESCRIPTION MEDS

collected for destruction in Q9 communities:
Burlington, Canaan, Harwinton, Kent, and
Torrington

77 INSIGHT IN-SCHOOL SESSIONS
to help young people make healthier, more-
informed life choices

McCall’s Prevention experts braved the heat
in Dallas, Texas for CADCA’s 22nd Annual
Mid-year Training Institute.

SENIOR SERVICES

660+ INDIVIDUALS 55 YEARS AND OLDER participated in

McCall's Senior Services programs

FAMILY SERVICES

65 CAREGIVERS successfully completed our
Parenting Support Services Program

7 1 CHILDREN received holiday gifts and 31 families
received holiday support that helped with groceries and
other essentials

18 FAMILY MEMBERS & FRIENDS
of individuals in recovery—or struggling with active
substance use—were supported by Recovering Together

64 INDIVIDUALS
recetved recovery support and were connected to resources
through REACH services

MeccCall’s Family Services
department teamed up with the
Southern CT Binky Patrol to
provide handmade blankets for
sick, traumatized, grieving, and
homeless children, ages 0-18.

McCall staff join local seniors to share
a warm and festive Thanksgiving meal
during the weekly Wisdom Group.




EXTENDING
Our Gratitude

McCall depends on the generous support of businesses,
organizations, and individuals throughout the area—
so more people can have access to quality care.

Wed like to take this
opportunity to say “thank you.

TO: Congressional Discretionary Spending through the
Health Resources and Services Administration (HRSA)

Award amount: $325,000 | For renovation of 176 Migeon Avenue in Torrington, the
future home of our Hanson House Intensive Residential Treatment program.

TO: The Anne and Rollin Bates Foundation

Award amount: $50,000 | For furnishings that will make the renovated Hanson House
The newly renovated Hanson House

an uplifting place to heal. living room

TO: Foundation for TO: The Archdiocese of Hartford

Gabby Bernstein deserves double the thanks.

McCall is greatly indebted to celebrated author and
speaker Gabby Bernstein for hosting a fundraising
get-together at her home on November 18, 2023. We
sincerely appreciate the leadership and generosity
demonstrated by Gabby and her fellow members

on McCall's Board of Directors. Among those in
attendance were Board Member Tom Quinn, President
and CEO Maria Coutant Skinner, LCSW, Consultant
Bill Young, and Director of Development and Marketing
Marisa Mittelstaedt, MBA. The evening was a
celebration of the wonderful people who give their
time and their support to further McCall's mission.

. From left to right: Board Members Tom Quinn
Gabby’s efforts on behalf of the McCall Behavioral and Gabby Bernstein; McCall President and CEO,
Health Network didn't stop there. On February 9, 2024,  Maria Coutant Skinner, LCSW.

at the Warner Theatre in Torrington, Gabby gave an

inspiring talk that helped raise $16,033 for McCall. The event brought together an incredible mix of people from
near and far, all drawn to Gabby's empowering message. She encouraged the audience to reflect on who they
want to be and how they want to feel, emphasizing the importance of self-support, manifesting change, seeking
help, and serving others. The event was filled with meaningful conversations and a wonderful sense of connection.
McCall is so grateful to Gabby and everyone who joined us to make it such a special night.

Community Health

Award amount: $15,000

For theatre rental, catering, and
technological support during the
LCOTF "Reimagining Empathy”
conference.

Maria Coutant Skinner, LCSW, McCall President and CEO,
along with Tom Narducci, LCSW, Administrative Director,
Outpatient Behavioral Health at Charlotte Hungerford
Hospital, kick off the Reimagining Empathy Conference
on November 30.

TO: The NCCF Draper Foundation Fund
Award amount: $10,000 | For the partial payment on a new
passenger van that will provide transportation for clients who
reside at Wynnewood House.

Gift amount: $10,000 | For targeted marketing efforts in the
Waterbury area to create awareness of our mental health care
capabilities.

MccCall President and CEO, Maria Coutant Gabby takes questions from the audience.
Skinner, LCSW, kicks off Gabby’s fundraiser
at The Warner Theatre.

Residents of Waterbury and surrounding communities
caught a glimpse of McCall’s targeted bus advertising.

TO: Foundation for Community Health

Award amount: $7,457 | For future strategy development for
the Litchfield County Opiate Task Force.

The Warner Theatre in Torrington. McCall staff members attend Gabby’s event.
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Our Continued Thanks:

Thank you to everyone who donated to
our 2023 Annual Appeal.

McCall was excited by the outstanding results of our 2023 Annual
Appeal—which ran from mid-November till December 31—to
help support mental health care, particularly among children

and seniors.

The final tally was $26,222 and there are so many people who
deserve heartfelt thanks. We'll start with the 85 selfless donors
who heeded the call. We appreciate your invaluable support of
McCall's mission to make our programs and services accessible
to all.

We'd also like to extend a huge thanks to our Board of Directors
for their incredible support.

We simply cannot express
the gratitude we feel toward
the wonderful people who
continually support McCall or
who contributed for the very
first time. Your generosity
motivates us and will
strengthen our commitment
moving forward.

2024’s McCall Give Local campaign
raises $10,342.

We're pleased to announce that 2024's McCall Give Local
campaign in April was a smashing success thanks to everyone
who contributed. In total, we raised $10,342 from 85 donors.
The final tally includes the generous matching donation from
our Board of Directors. The

funding that was raised

will help support McCall's

in-school Insight Prevention

Program to promote Teen

Wellness. We couldn't

have done it without the

participation of our amazing

staff and awesome community

of supporters.

New Programs
& SERVICES

Open Access launches
to provide expedited
care.

This year, we were thrilled to launch our Open Access program
in Danbury, Torrington, and Waterbury, providing expedited
support for substance use and mental health disorders. Here's
how it works: Community members must first reach out to
McCall at 860.496.2100. Following a phone interview that lasts
approximately 20 minutes, they will be assigned an Open Access
time slot for their initial screenings, and, in certain instances, they
may be able to secure an appointment on the same day as their
call. Individuals need to bring a photo ID and insurance card.

"By removing barriers to care and providing expedited screenings,’
said Maria Coutant Skinner, LCSW, McCall's President and

CEO, "we aim to reach clients at the peak of their readiness

for behavioral healthcare. This initiative reflects our dedication

to ensuring that high quality, compassionate care is readily
available to all those who reach out to us!

Breaking down language barriers.

McCall is now offering Spanish-speaking services at our Renato Outpatient Services
location in Waterbury. This will extend to outpatient treatment, intensive outpatient care,
and individual therapy. More good news: We're breaking down language barriers even
further by providing services in Spanish and Portuguese at our Travisano Outpatient
Services location in Danbury.

Here's an overview of specific services and resources that are now bilingual:
» CLEAR Outreach
« Family Services (PSS)
» Senior Outreach

= McCall Renato Outpatient Services
= McCall Travisano Outpatient Services

Members of McCall's Spanish-speaking community (and allies) launched a Spanish-
speaking support team this year that meets monthly to discuss issues, challenges,
and opportunities for change and growth to better serve the Hispanic community.
Topics range from the need to add more Spanish-speaking staff members to the
difficulty of changing cultural norms regarding substance use and mental health
disorders (especially after a family has "given up” on a family member).

MccCall Renato Outpatient Services
staff purchased toys for 20 children
and holiday assistance gift cards for
10 Waterbury area families.

Expanding care for co-occurring disorders.

In our ongoing commitment to meet the needs of every potential client who walks through our doors, we now offer intensive outpatient
programs for co-occurring disorders. New enhancements will address the relationship between substance use and mental health.
They'll also promote health and wellness through holistic practices and trauma-informed treatments. Our efforts will focus on supporting
individuals and their families.

MccCall staff support clients’ mental health at McCall's Mental Health Group Homes.

Staff at Glenlunan House
in Waterbury

Staff at Wynnewood House
in Torrington

Staff at Rogers House
in Waterbury
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A Look Back

AT THE YEAR
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During National Police Appreciation Week, MISSION
BBQ in Southington donated free food to honor three

of McCall’s local police station partners.

McCall staff attends The Global Exchange conference in
Orlando, FL.

McCall’s Dempsey Center staff members attended a
painting event with clients, sponsored by Winning Ways
through NEST funding.

U.S. Senator Richard Blumenthal announces a generous
$325,000 Congressional Discretionary Spending award
through the Health Resources and Services Administration
(HRSA) and meets with Hanson House staff and clients.
On Friday, July 28, high school students from

Torrington graduated from the Healthcare Internship
Program at McCall.

Clients at McCall House spruced up the garden area
with bright fencing, turned over the soil, and planted
all types of vegetables.

The TAPP Coalition held an ornament decorating

activity at the Torrington Teen Center on December 13.

McCall staff pose with The Rover.

The Prevention and CLEAR teams collected 22 pounds
of unused medication and sharp objects during Drug
Take Back Day on October 28 in Burlington and Winsted.

. McCall joins other nonprofits for a rally at the Capitol

in April.

. FOX61’s Emma Wulfhorst interviewed McCall

President and CEO Maria Coutant Skinner, LCSW, and
Dr. Paul Dworkin of Connecticut Children’s about their
work on the Comptroller’s Healthcare Cabinet and its
report on improving healthcare.

. The CLEAR team marked the first National Day of

Deflection with pop-up events in Torrington,
Watertown, and Winchester.

. McCall proudly sponsored a Sober

Softball team in Middletown.




Financials

McCall Behavioral Health Network

Statement of Activities | June 30, 2024 and 2023

Audited 2024 Audited 2023

Revenue & Support

Grants & Contracts 8,853,200 8,841,184
Program Services 11,691,555 10,625,604
Donations & Foundation Grants 921,257 213,423
Rental Income / Interest & Other 490177 349,492
Insurance Proceeds — 830,293
Total Revenue & Support 21,956,189 20,859,996

FY24 Total Revenue: $21,956,189

n 53% Program Services
40% Grants & Contracts

4% Donations & Foundation Grants
n 2% Rental Income / Interest & Other

. Audited 2024 Audited 2023

Operating Expenses

Program 18,624,266 15,691,914
Administrative & General 404,883 518,164
Marketing / Development 313,434 196,356
Total Operating Expenses Before Depreciation 19,342,583 16,406,434
Non-Operating Income & Expenses

Investment Return 146,279 —
Total Non-Operating Income & Expenses 146,279 —
Change in Net Assets 2,759,885 4,453,562
Total Depreciation Expense 368,319 287,459

' o Caring for all. Always. | Fiscal Year 2023 - 2024 Annual Report

Thank You

OUR HEARTFELT THANKS FOR
CONTRIBUTIONS FROM:

Anne and Rollin Bates Foundation

Archdiocese of Hartford Archbishop's

Annual Appeal

Berkshire Taconic Community Foundation’s
Fund for the Northwest Corner

BLN Annual Golf Tournament

¢ Civic Family Services

: Connecticut Community Foundation

Department of Public Health

Draper Foundation Fund of the Northwest
Connecticut Community Foundation

Foundation for Community Health

Northwest Connecticut Community Foundation

Resources and Services Administration Rural
Communities Opioid Response Program

Rotary Club of Torrington and Winsted Areas

: Stardust Fund

State of Connecticut Community

Investment Fund

¢ Thomaston Savings Bank Foundation

Union Savings Bank

¢ Warner Theatre

: Women & Girls Fund of the Northwest

Connecticut Community Foundation

On March 22, 2024, McCall staff
members attend a mini-retreat
focusing on trauma-informed
breathwork therapy.

. Acknowledgments
: WE SINCERELY APPRECIATE THE SUPPORT

EXTENDED TO US BY:

Department of Health and Human Services

Health Resources and Services Administration

State of Connecticut Court Support Services Division
State of Connecticut Department of Children and Families

State of Connecticut Department of Mental Health

and Addiction Services

¢ United States Veterans Administration

: United Way of Northwest Connecticut

: Advocacy

THANK YOU FOR YOUR ADVOCACY AND SUPPORT:
CT Comptroller Sean Scanlon

CT State Attorney General William Tong

CT State Representative Michele Cook

CT State Representative Maria Horn

U.S. Congresswoman Jahana Hayes

U.S. Senator Richard Blumenthal

: U.S. Senator Chris Murphy
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ccallbhn.or

us on Facebook and Insta
@mccall.bhn




